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2018: 51% of our children achieved the

expected standard or above in writing
– not the headline we wanted!

After just one academic year, and after
much hard work and more importantly,
with a consistent approach to writing
across school, we had headlines to be
proud of in 2019: 80% of our children

achieved expected in writing with 20%
achieving GD, both statistics verified

by LA moderation!

What changed during this time…? 
First – research. As a school we looked into a variety of options to ‘reduce the unevenness
in teaching so that different groups of pupils make stronger gains in their learning.’ (OFSTED
2019 report) Thus, we needed to ensure quality first teaching and demonstrate consistently
high expectations for writing outcomes across our large school. Following much thought
about how it would work for us, we adopted Pathways to Write (P2W) as a consistent,
whole school, mastery approach. 

Next – Intent: How does Pathways to Write look at our school? 
Pathways provides our teaching staff with clear, comprehensive session plans with
progressive mastery targets and resources. Each session is linked to engaging and
interesting texts, of differing genres, to ensure focused, first quality teaching, attractive
writing opportunities and most importantly develop a love of literacy in our children. 

‘Greater numbers of pupils attain in greater depth in writing and at the higher standards in
reading and mathematics by the end of Year 6.’  (OFSTED 2019) As one of our Ofsted
priorities outlines, we have worked hard, through Pathways, to ensure our greater depth
children are continuously challenged. Throughout every Pathways unit, we are given effective
teaching strategies to challenge and extend those more able children taxing them to a
high-order skill such as writing from a different character’s perspective, engaging with the
characters’ thoughts and feelings, editing and re-drafting, setting their own target or using
dictionaries and thesauruses to enhance vocabulary adding interest to hook their reader. 



‘The Pathways to Write texts are engaging and the children
just adore them! The initial planning, provided by The Literacy

Company, means the children, from the get go, are fully
immersed in the text. The children are ‘bothered’ and become
so invested in the story and the author’s style that they hang
on to every last word that is read. The echoes of ‘please read
more’ are heart-warming because you know they are genuinely
excited and rooting for the main character the whole time! The

planning is exciting, easy to follow and helps us, as teachers,
deliver high-quality lessons which allow the children to develop

as masters of their writing!’ 

Mrs R.O’Hara (Y5 teacher)

Implementation: How do we adapt our Pathways units for our children? 
Pathways to Write for less able writers

'In a time where it has never been more important to bridge and close gaps in knowledge, it has been important to
support our lower ability children by first looking at where their gaps are. At Woodlands, we have created an ‘English

Recovery’ document which pinpoints common misconceptions and targeted interventions for different children. This gives
our teachers a clear indication of how to take each individual child’s learning further and how to improve on already
taught concepts. For our lower ability, our weekly lessons would usually consist of firstly, a pre-teach session, easily

created from the Pathways sessions, which is short, snappy and lead by a key adult from the class. In these pre-teach
sessions, development of a varied and rich vocabulary, practice of spelling rules, or a specific grammar focus, would be
naming just a few ways we can enhance not only the input of our lower ability children but also their output as it gives
them the confidence to join in with class discussions, allows them to contribute to pair and group work and gives them a

solid base to start their work. I have noticed a positive effect especially on children with shorter attention times as they
will recognise key words or phrases that they have covered in their pre-teach session As with most schools, we are
conscious of sticky learning and embedding knowledge quickly. This year, we have been creating Read Write Inc style

editing starters. In my opinion, these starters have been a valuable support for our lower ability children. They can apply
their RWI skills to editing passages from the book that we are focusing on, I have seen a huge improvement in passion

for learning as this skill now has a purpose and our children feel a sense of pride in correcting the teacher’s errors. The
use of P2W consistently allows us to scaffold our lower ability to ensure they feel comfortable when being creative. I

will never forget the pride beaming from one of my children who had written a persuasive leaflet for The Place Between.
Both the adult support and scaffolding from our P2W plans had given this child the perfect comfort blanket and he was
able to write clear and concise sentences using the rich and varied vocabulary we had gathered as a class. This was one

of those moments where I knew we were supporting this child in the best way possible!’ . 

Miss M. Gittins (Y4 Teacher) 



What happened next…
In 2019, whilst we continued to take
time to embed P2W across our school,
we were aware of the need to unpick
and re-build a broad and balanced
curriculum meeting the national
curriculum objectives in all subject
areas as well as writing. As the
Pathways texts are so captivating,
beautifully detailed and many of them
link to curriculum topics, they became
the drivers for our curriculum. For
example, in Y4, we now have unity
across spring 1 teaching Escape from
Pompeii, the Romans and rocks – it
works brilliantly!

For all of our children, their mastery targets,
outlined in each unit, play a key role in them
taking ownership of their learning. Signing up
to Pathways gives you access to many
documents to support your day to day teaching
but also your moderation and assessments. The
‘tracking back’ document has proved a very
useful tool for us, especially following
lockdown, to create differentiated mastery
targets to suit the needs of individuals or
groups of learners. Their half-termly targets are
displayed around the classroom, on knowledge
organisers and are referred to regularly
throughout lessons.  

Implementation: How do we adapt our Pathways units for our children? (continued)

So what would I say are our top tips as a school? 

1. Take time to research ensuring ideas suit your school 
2. Work collaboratively to achieve a shared goal
3. Continually reflect and redefine practice to ensure it’s the best it can be



We are constantly refining our practice to provide our
children with the best. In June 2020, following the initial
lockdown, the DFE released a document entitled
‘Teaching a broad and balanced curriculum for
education recovery.’ Having spent time analysing this as
subject lead and liaising with our team, we aimed to
adapt the P2W units to include opportunities for
dictation, handwriting and short burst writing tasks – all
identified gaps due to the lack of live modelling,
teacher-pupil interactions, opportunities for discussion
to broaden vocabulary and constructive feedback as
the learning is happening there and then (rather than
retrospectively).  

This year, following both the success of P2W across
our school and the new EYFS reforms, we made the

decision to introduce P2W into our Nursery
provision. 



This autumn term, we were very excited to introduce Pathways to our Nursery children for the first time!
We also continued to fully immerse our Reception classes in Pathways lessons. I feel that Pathways helps to
promote a love and excitement for books, reading and writing from an early age.  In order to introduce the

programme gently throughout the term, we have learned to select what suits our children from the
comprehensive planning resources that Pathways to Write provide. As we are a large primary school, using a

programme like this helps to keep EYFS closely linked to the rest of the school ensuring consistency and a
clear progression of skills. It also makes it more manageable to prepare resources and enhancements for

both year groups.
The children loved the story of ‘Peace at last’ and it lent itself very well to role play in our home corners in

the beginning of the year. The children had lots of fun developing sharing, turn taking and communication
skills whilst looking after the bears.

The pupils were all very excited to find the “crime scene” as the starting point for ‘Three Little Pigs’. This
story led to many cross curricular opportunities to develop new vocabulary, find out facts about wolves and

pigs and also to build different kinds of homes in the construction area.
Since returning after Christmas, we have introduced the story of ‘Let’s Creep through Crocodile Creek’. We
are very much looking forward to see where this story will take us. So far, the children have been keen to
share what they know about animals and what they would like to find out. They have also been busy writing
lists of what they would take if they went on a journey like the animals in the story, so watch this space!

We have celebrated the children’s achievements by displaying their work around the classroom, in their work
books and also with parents, electronically, via Tapestry. 

So, how has Pathways been introduced in EYFS and what impact has it had so
far? 

 Mrs A Webster (EYFS teacher & EYFS English Lead)



In September 2020, once P2W was fully embedded from Y1-Y6, I worked closely with
Allison Riley, one of the consultants from the Literacy Company, to design a reading

model that worked for us. With lots of trial and error, we adopted a model which
allowed one whole session per week solely dedicated to all things reading! This gave

reading time, quality and importance rather than being something done in small
groups, off the cuff in 10 minutes after lunch. Shortly afterwards, Pathways to Read was

born and we snapped it up from the Lit Co! It was a fully resourced programme,
running alongside P2W, focusing on the key skills of reading. It allows all children to be

part of a whole class shared reading session which brings about the highest quality
discussions and in-depth responses. I love teaching it!

 



Since introducing Pathways to Read (P2R) at Woodlands, and using a whole-class reading approach in
particular, the progress children have made in reading has been fantastic. The inspiring and engaging texts
chosen by the Literacy Company spark interest and excitement in the classroom, especially as they link to

our literacy texts and thematic approach that we aim to instil. The accompanying resources – including
PowerPoints and detailed plans – are of the highest standard. The lessons encourage children to

communicate in pairs, groups and with the whole class before any independent application, and it truly
feels like no child is being left behind in each lesson. 

One of the many things I love about P2R is that the comprehension skills have been broken down into 8
specific skills, clearly identified by different logos to symbolise the skill. Walking around the school, you
see these symbols on displays and in the children’s books, and children in every year group recognise

them. A particular favourite is the retrieval dog (many of my class say it is Gus - our school dog!). In Y6,
the children have been learning and referring to these skills for over 12 months now as P2R has been

embedded; explicitly learning these comprehension skills through the mastery approach has meant they
are able to discuss which skills are required to answer a range of different comprehension questions.
They can also develop questions of their own and for their peers now that they are so familiar with

what a retrieval question looks like compared to an inference question, or a question that requires you to
understand the vocabulary in context for example.

 
Clarifying vocabulary was an area we – as a school – knew needed to be developed and improved,

especially following school closures due to Covid-19. Each lesson, children are given the opportunity to
complete a ‘clarify vocabulary task’ such as matching words to definitions, grouping words with similar
meanings, or matching images to a corresponding word or phrase. These tasks are easily differentiated

to support as well as challenge, and the fact they are practised regularly has had a really positive impact
on the children and their responses in class. P2R carefully considers the vocabulary that will come up in
the text, as well as the synonyms and antonyms for key vocabulary where appropriate. Children will
often comment, “Oh – we talked about this word before!” and we discuss how knowing what a word

means and what words have similar meanings can help us with our overall understanding of a text. Most
notably, children understand how important it can be to know what a word or phrase means in a text
whilst also learning strategies that can help them when they are unsure of the meaning of unfamiliar

vocabulary. Not only are our pupils more confident to ask a peer or an adult, or to check a dictionary or
thesaurus, they are now increasingly confident talking about vocabulary and some of the ways we can

figure out meanings, whether that be, for example through a synonym or an antonym, or a word with the
same root, prefix of suffix. 

The positive impact P2R has had on the outcomes for pupils in reading continues to shine, and I could not
be happier with the progress the children are making in the subject after such a turbulent few years in

education. 
Miss L.Tyrer (Y6 Teacher and UKS2 lead) 

Pathways to Read… A Teacher’s Point of View
 



THE LION INSIDE – "I LIKE THE LION INSIDE BECAUSE INITIALLY THE LION IS
IMAGINED TO BE A REALLY TOUGH CHARACTER. HOWEVER, AT THE END, IT IS
REVEALED TO BE SCARED. WE CAN LEARN FROM THIS BECAUSE IT SHOWS US

THAT NOT EVERYONE IS THE WAY THEY SEEM." 
JACK Y4

 

Finally, what do the children themselves think? (Pupil Voice)

Which is your favourite Pathways to Write book and why?

Nibbles - “I Loved Nibbles in Year 1 because itNibbles - “I Loved Nibbles in Year 1 because it
was always so exciting to find out what thewas always so exciting to find out what the

next page was going to be about.”next page was going to be about.”  
Louie Y4Louie Y4

Toys in Space - “I liked this book because it took me to a
fictional world that was beyond my imagination.” 

Isla Y4

  

Leon and the Place Between – “I love the twistsLeon and the Place Between – “I love the twists
and turns in this story! You really don’t knowand turns in this story! You really don’t know

what to expect when he goes inside the box. As awhat to expect when he goes inside the box. As a
class, we had lots of predictions about what wasclass, we had lots of predictions about what was

going to happen when he enters the box!”going to happen when he enters the box!”  
Maisy Y4.Maisy Y4.  

Winter’s Child – “This book teaches us to be kind to
everyone!”  “The illustrations inside Winter’s child are

magical and unusual.”
Faith Y4

Seal Surfer – “Seal surfer is an inspirational book to say
to never give up your dreams and pursue what you can

do.” 
Amelia Y4



Where you can find them - 
http://www.woodlands.cheshire.sch.uk/
Facebook - Woodlands Ellesmere Port

Twitter - @TEAM_Woodlands

To find out more about any of our Pathways
Literacy products you can head to

www.theliteracycompany.co.uk

https://www.theliteracycompany.co.uk/introducing-pathways-to-write/
https://www.theliteracycompany.co.uk/introducing-pathways-to-read/
https://www.theliteracycompany.co.uk/pathways-to-progress/
https://www.theliteracycompany.co.uk/pathways-to-home-learning/

